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School Profile (July 2013) 
 

Wilstead Lower School is a place where children, staff and parents work actively in  
partnership to enable all the children in the school to realise their full potential. 

 
 
Our Aims: 
 
•     For children to operate as independent learners and thinkers; 
•     To inspire a love for learning; 
•     To provide a relevant curriculum for all; 
•     To provide a welcoming, safe and caring environment in which each pupil is valued and 

supported; 
•     For children to value themselves; 
•     To improve the quality of educational service to all pupils through the professional 

development of the staff team; 
•     To continue to integrate the Every Child Matters Agenda into the philosophy, curriculum and 

culture of the school. 
 
Our children and staff share our values: 

 Friendship 

 Respect for others 

 Being kind to other 

 Self-discipline 

 Truthfulness 
 

 

 Responsibility for own actions 

 Being polite and considerate 

 No bad language 

 No Bullying  

 Respect for property 

 
More Information 
 
We have been working hard this year to build a new school website.  
 
 It is now online at http://www.wilsteadlower.beds.sch.uk and both staff and children are 
helping to write new content.  The “online office” section of the website is now open, where 
you can download forms and information and many of our official documents are now also 
online.  
 
For more information, or to discuss any issues relating to the school please contact us.  
 

http://www.wilsteadlower.beds.sch.uk/
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JOINT STATEMENT  
 
2012/13 has been another busy year at our school; and another year in which our staff and 
pupils have worked hard and enjoyed it immensely.  
 
The school has had a successful year academically with our results in both Early Years and Key 
Stage 1 being above or significantly above national average. The school is held in high regard by 
the local community and our children are happy, secure and enjoy learning. We continue to 
serve the local community children and their parents by providing a caring environment in 
which each child is highly valued as an individual.  This year the school has used ‘Pupil Premium’ 
funding to support pupils who are at risk of not making sufficient progress, and to plan and 
implement intervention strategies. 
 
The school has a highly experienced and able staff and there is a strong and supportive team 
ethic. The governing body continues to support the school and provide advice on the various 
issues that have occurred through the year. Staff know their children very well and support 
their learning needs, tracking progress and attainment in lessons. The PTA have organised a 
number of events throughout the year to raise money for school funds including a highly 
successful school fete. 
 
The children have been very busy with their out of school activities including visits to 
Whipsnade Zoo and a Pirate Day at Priory Marina. We have also had visits from the fire brigade 
and police and there was a very exciting trip to the Cardington Hangers for Key Stage 2 pupils.  
Amongst the other highlights of the year was when the teachers and pupils of Key Stage 2 
dressed up and jived for a 1960s theme day.  Many of the children have participated in 
Multiskills sports days with other local schools 
 
We are continuing to develop the use of the outdoor learning environment, in particular 
making more use of the playing areas. Thanks to Mr Eastwick and the local Scout group the 
nature garden area has been cleared to make the area suitable for the children to enjoy and 
developing it as an ‘outdoor’ classroom.  
 
Lastly on a personal note, as this is both our last year being associated with the school, we 
would both like to thank everyone who has worked with us during the time that we have spent 
being involved at the school, whether through the Governing Body or the PTA; supporting or 
attending events; accompanying trips or helping in class.  The children and staff at the school 
enjoy and appreciate your help and we hope that you enjoy being part of such a happy and 
successful school. 
 
The school has changed a great deal since we have both been involved at the school, but its 
continued success is still built on the same caring values and inclusive community ethos and we 
are both sure that this will continue into the future. 
 
 
Janine Cox, MA B.Ed      Ian Bryant 
Head Teacher,       Chair of Governors 
Wilstead Lower School     Wilstead Lower School 
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OVERVIEW 
 
Wilstead Lower School was opened in 1959 and accommodates 5 classes (1 in each year group).  
The school takes approximately 70% of its children from the village of Wilstead itself and is a 
well established part of the local community, with strong links into the local churches, 
businesses and community groups.  
 
The school has a strong academic record and achieves results that are often significantly above 
the national and regional average performance for lower schools.    
 
Our teaching staff is supported by a wide range of HLTA, TA and trainees who ensure we can 
effectively support each pupil to achieve their personal learning goals.  
 
Ofsted 
 
We were inspected by Ofsted in April 2012 and we were proud to be described as Good with 
Outstanding elements.   We were particularly proud of our pupils who were singled out for 
praise by the inspection team.   A full copy of the report is available from the Ofsted website 
(reference number 109492) or can be requested through the school’s office.  
 

 
 1: Outstanding 2: Good 3: Satisfactory  4: Poor 
 
Changes around us 
 
Under the Bedford Borough Council policy, Wilstead Lower School is still expected to extend 
provision of education to include Year 5 and Year 6, becoming a primary school.  Although this 
was previously planned to be completed by 2013, the council have moved our school into a 
later phase of this program. The timing of this change is still uncertain and it is likely now to 
depend on the speed of growth at the Wixams and the provision of schooling there.   The 
school management and governors continue to work closely with the council to take this 
forward.  
 
 

Buildings and Facilities (Lead Governor: Barbara Seamark) 
 
The Finance and Resources Group, receives a regular report is produced on the general state 
of repair and safety of the buildings and the curtilage of the school  following an inspection 
of the school, together with the head-teacher and the site agent. 

http://www.ofsted.gov.uk/inspection-reports/find-inspection-report/provider/ELS/109492
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The report highlights such things as the condition of the fabric of the school, the internal and 
external decoration, any play equipment, and any remedial work that needs to be carried as 
well as any improvement work.  
 
The school buildings have once again been maintained to a very high standard this year and 
a new front fence/entrance installed to respond to security comments received during the 
Ofsted inspection.  
 
The Governors agreed that the local Scout group, which was set up in September 2013 could 
have access to the Wildlife Garden for some of their meetings in order to have a safe area to 
build camp fires and learn woodcraft skills. It was agreed that by allowing them access to 
this area they would in return help the school to keep it tidy and to cut down some of the 
overgrown hedges and weeds. This follows on from the work Mr Eastwick had done on the 
area and we extend our thanks to him. 
The Scouts are committed to continuing in this project and recently cleared the area for the 
School Fete where they held a display and were responsible for some stalls. 
 
 

 
 
OUR PUPILS  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
In 2012/13, Wilstead Lower School has one class for each year, and have a total of 134 pupils 
spread across five year-groups.  The behaviour and attitude of our pupils was singled out for 
specific praise the most recent Ofsted inspection. 
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Ofsted report, April 2012 

 
 
All children have personal targets for literacy and numeracy, set and discussed with parents at 
the beginning of the year and regularly monitored.  Children are aware of their goals and help 
to identify their own progress.  Additional support is available through learning sets and specific 
interventions to help children to achieve these learning goals.   
 
We want all our children to become healthy and independent with a love of learning. We use 
the close relationship between staff and children to identify individual skills and help each child 
find ways to develop.   
 
Wellbeing, Behaviour and Attendance 

 
We have high expectations concerning behaviour and all members of the school community 
encourage children to learn alongside each other happily and harmoniously.  We have 
established a Nurture group which is designed to ensure that children who lack self-confidence 
and social skills are provided with the social and emotional support they need in order to thrive.  
There have been no instances of bullying or racist behaviour and we have continued to 
maintain good standards of attendance with only 0.1% unauthorised absence.. 
 
Supporting individuals 
 
We have several children with special educational needs in our school, (including three with 
statements) and we are proud that they are supported by staff and pupils to be included in all 
our activities.  
 

Special Educational Needs (Lead Governor: Jane Wooding)  
 
Children with SEN are very well catered for at WLS, with trained staff and experienced 
TA's. Any child who comes into the school with special needs is assessed and given an IEP 
Individual Educational Plan these are reviewed termly with staff and parents.  
 
 
Outside agencies are brought in for extra advice these could include Educational 
Psychologists, Occupational Therapists and Speech and Language Specialists.  Teaching 
Assistants are being trained on Sounds Right which will enable more intervention groups 
to be set-up. 
 
The children take part in the classroom activates and  appear happy and well supported. 
 

Working with Parents and carers 
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We acknowledge that every family is different and want to be inclusive and open to all parents 
and carers. We actively include parents, grandparents and other carers in our activities where 
we can and are grateful to those who give their time to be involved with reading, visits and 
special projects. We have an active PTA to whom we are extremely grateful for their tireless 
support both in raising funds for the school and enabling us to hold events like the May Dance, 
Sports Day and Christmas Plays. This year’s fete was particularly successful and was well 
supported. A successful programme of open afternoons at the school was introduced to give 
parents /carers an opportunity to visit their child’s class, share their children’s work and meet 
their teacher in an informal environment.   
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OUR STAFF, MANAGEMENT AND GOVERNANCE 

 
Teaching staff 
 

Foundation Stage Mrs Short 

Year One Mrs Farley 

Year Two Miss Brinsden  

Year Three Mrs Robertson 

Year Four Mrs Roberts 

 
Our teaching staff also includes an additional qualified teacher to lead on Special Needs and 
graduates who have achieved their qualified teacher status this year. Our HLTAs provide high 
level support in mathematics, phonics and literacy across the school.  We also have a strong 
compliment of Teaching Assistants and have supported many to do further training and 
development. A full staff list is in Appendix A. 
 
We are committed to working with all our staff to support their individual development 
alongside the development of our school.  We expect all staff to engage in continuous 
professional development, sharing their skills and knowledge with their colleagues. 
 
 
Management and Governance 
 
The Management team comprises Mrs Cox (Headteacher), Mrs Robertson (Assistant Head 
Teacher) and Mrs Roberts (Senior Teacher).   They are supported by Mrs Wilson, Office 
Manager.  
 

Ofsted Report, April 2012 

 
 
A list of the current governors is at Appendix B.  The governing body comprises:   4 parent 
governors 3 community governors, 3 staff governors and, 2 trust governors. We currently have 
vacancies for a council representative and an additional community governor.   Many of the 
governors play a lead role on behalf of the governing body in relation to a specific area of 
school life.  We continue to use a self-assessment tool to improve the governance of the school 
as part of the school development plan.  
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Finance and Resources (Lead Governor: James Carroll) 
 
We work in partnership with the school to develop, monitor and review financial strategy and 
policy, ensuring that Best Practice and Best Value principles are kept to.  The committee 
comprises a mix of governors with diverse skills and experience and works in partnership with 
the Head on financial and resource matters.  
 
The committee is responsible for the management of the school’s funds. It has a duty to ensure 
that the education funds are used economically, efficiently and effectively. The committee is 
responsible for planning, budgeting and control of resources. Part of that requirement is to 
agree a 3 year financial plan with The Borough Council. The school’s expenditure should match 
the delivery of the school’s development plan and resources and funding should be deployed to 
meet these agreed objectives.  
 
It meets  regularly to ensure budgets are met along with constantly assessing the available 
resources, ensuring they are deployed most effectively and that the school development plan is 
still in keeping with the school’s overall objectives and that it remains truly relevant.  

 

Standards Committee (Lead Governor: Susan Hoath) 
 
This committee comprises a mixture of governors with interest in the schools performance and 
curriculum and includes the two staff governors.  We work in partnership with the school to 
develop, monitor and review the curriculum; academic performance and initiatives - ensuring 
that the school performs well as a whole and targets its resources to improve in specific areas.  
 
The committee is responsible for overseeing the work of subject co-ordinators; the content and 
monitoring of the school development plan; the school policies and procedures; specific teaching 
initiatives and projects.   We meet regularly to maintain oversight of key areas and report into 
the main governing body. 

 

Safeguarding (Lead Governor: Leigh Falconer and Geoff Sykes) 
 
Two governors undertook Safeguarding training and checked that the school had all the 
required systems and policies in place. All governors feel that the behaviour, children's attitudes 
towards each other and their good behaviour is a strength of the school and this was recognised 
in the recent OFSTED inspection.  
 
Staff should be recognised for contributing to this. The Values themes thread through classroom 
life and work on developing tolerance, understanding and ways to deal with conflict or 
difficulties. This makes classroom and school life safe and happy for everyone, it also ensures 
that teaching is effective and learning reaches high levels. The children are able to talk with 
enthusiasm about their friends and time in school and can clearly identify what they need to do 
if difficulties arise. The staff know the children and parents well and easily communicate any 
issues so that they can be dealt with before a problem arises. 
 
We ensure that we always have some governors who have been trained in Safer Recruiting as 
part of the Safeguarding agenda. 
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OUR PERFORMANCE 
 
External Assessment  
 
The school was inspected by Ofsted in April 2012.   The full report is available from the school 
and online at http://www.ofsted.gov.uk/inspection-reports/find-inspection-
report/provider/ELS/109492.  
 
Ofsted Inspection Report 109492 
 
This is a good school. It has several major strengths such as the pupils’ achievement in reading 
and writing, their very positive attitudes to learning and their excellent behaviour. The school is 
not outstanding because progress in mathematics is only satisfactory, particularly for girls, and 
attainment is average by the end of Year 4.  
 
▪ Pupils make good progress from skills which are broadly as expected for their age on entry. 
Attainment is well above average by the end of Year 4 in reading and writing and, in some year 
groups, pupils are almost a full year ahead of expectations for their age.  
 
▪ There is much lively and interesting teaching, particularly in English, that moves learning 
forward rapidly. However, teachers do not always pitch their lessons in mathematics sharply at 
the next steps in learning for all pupils or consistently provide opportunities for them to apply 
their skills to solving problems or undertaking investigations.  
 
▪ Pupils try very successfully to live up to everyone’s expectations of them and to fulfil the 
school’s values at all times. Pupils show great respect for adults and demonstrate great care and 
consideration towards each other. Their ability to work as part of a team helps to generate a 
harmonious and purposeful environment for their development.  
 
▪ Strong staff teamwork is one factor which has helped the school to maintain high standards 
since the previous inspection. The drive to manage performance and improve teaching has met 
with great success in reading and writing, but has had more modest impact in mathematics. 
Assessment data are used well to take action when pupils are in danger of falling behind their 
targets, but are not used as effectively to evaluate accurately and speedily the impact of the 
school’s actions.  
 
What does the school need to do to improve further?  

▪ Improve pupils’ progress in mathematics, particularly for girls, so that attainment matches 
that in English by:  

-  introducing a rigorous programme to develop staff subject knowledge and expertise in 
teaching mathematics and monitoring its impact  

-  providing systematically planned opportunities for pupils to apply their skills to solving 
problems and undertaking investigations  

-  consistently using assessment information to pitch lessons sharply at the next steps in 
each pupil’s learning  

-  develop pupils’ numeracy skills across all subjects  
-  providing more effective feedback, through marking, about the steps pupils need to 

take to meet their targets.  
 
▪ Use assessment data and other information more effectively to evaluate the impact of 
actions taken by the school, in order to plan more sharply the next steps to be taken in 
school improvement.    

http://www.ofsted.gov.uk/inspection-reports/find-inspection-report/provider/ELS/109492
http://www.ofsted.gov.uk/inspection-reports/find-inspection-report/provider/ELS/109492
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Teaching the new Creative Curriculum   
 
Over the past year we have implemented a range of innovative teaching and learning 
strategies. These strategies have successfully impacted on children’s enjoyment and learning 
because they have been implemented in an environment that encourages collaboration among 
staff and in which each is a part of a well-managed whole school system. We aim to provide 
exciting and challenging learning experiences that build upon individual children's strengths and 
interests.  All our children are encouraged to develop their independence. We believe that it is 
important to develop inquisitive and enquiring minds, hence the necessity for children to take 
initiative and personal responsibility for some of their learning.   
 
This year we focused our attention on the development of creativity in the curriculum and on 
ways to improve pupil progress in mathematics.  In order to enrich the experiences of the 
children our curriculum not only includes the formal requirements of the National Curriculum, 
but also a range of extracurricular activities.  
 
Educational Attainment 
 
The performance of our school is monitored on an annual basis by the local education authority 
(LEA) at Bedford Borough Council.  Our results are analysed alongside other schools nationally 
for Foundation Stage and Key Stage 1, and against previous years’ standards for Year 4.  
 
The school continues to maintain very high standards. The standards of the school are 
compared to both Bedford Borough and National standards in the Borough’s and Ofsted 
Dashboard reports.   
 
At the end of the 2012 academic year, children in Year R attained an average Foundation Stage 
Point score of 94.4, compared to Bedford Borough average 90.0 and National average 88.6.  
 
The graph below indicates the average points scores at the end of 2012 achieved by Year 4 
pupils compared with the Borough average. 
 

 
Source : Bedford Borough Dashboard 

 
The graph indicates that Year 4 pupils achieved average point scores at the end of 2012 which 
were above Bedford Borough averages in Reading Writing and Mathematics.   
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The staff and governors at the school are continually striving to improve standards year on year.  This 
year on year comparison of the number of pupils attaining Level 2 or above in the Key Stage 1 
assessments are shown in the graph below. 
 

 
Source : Ofsted Dashboard 

 

The results show a four percentage improvements since 2011 in reading and writing and a six 
percent improvement in mathematics. These results put the school in the top 20% of all school 
nationally in each subject. 
 
School Development Plan and other areas for improvement 
 
The current school development plan has been evaluated by governing body and progress has 
been noted in all areas.  We have completed the new School Financial Value Statement; budget 
management through-out the year has been strong and we ended the year within our financial 
limits. 
 
Our school development plan has seven areas that the school is looking to develop further: 
 
1. Curriculum  
2. Attainment  
3. Teaching and Learning 
4. Support for pupils  
5. Ethos  
6. Resources  
7. Leadership and Governance  
 
Actions and targets were set in each of these areas and the governors review the progress 
against these targets through the year.  This year significant progress has been made in many of 
these area; such as the introduction of the Creative Curriculum and the introduction of Nurture 
groups to support pupils. 
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Focus on Mathematics (Lead Governor: Geoff Sykes) 
As Lead Governor I represent and report to the governing body on the progress of Maths within 
the school. I monitor progress with Mrs Roberts (the Maths Coordinator), who advises on the 
teaching techniques being delivered, and how the school is implementing these.  
 
The Governing body has made maths a priority this academic year due to the slightly 
disappointing results in 2011/2012. We are pleased to report that after further training with the 
team and an update to our reporting procedures the school is now above the national average 
in Key Stage 1 Maths. Results also indicate that progress is good to the end of Year 4 as well. W 
will continue to make Maths our key priority for the school next year, but it is pleasing to see 
that the efforts by the staff and pupils has been rewarded by this latest data. 
 

 

Focus on Literacy (Lead Governor: Cathy Whittle) 
As lead governor for literacy I work with Mrs Cox the subject coordinator to monitor progress 
within the school. There has continued to be great improvements in Literacy and Phonics this 
year with both innovative and more traditional teaching methods being adopted to encourage 
the children to reach their potential. 
 
Literacy and Phonics are taught in the school using elements of the main teaching methods 
visual, auditory, kinaesthetic and tactile and the method used will depend on the aptitude of 
those being taught. There are mixed year groups according to the pupil’s ability; this ensures 
that all children are taught in the most appropriate way for their teaching needs. 
There are a number of small groups which have been established for those children who need 
some additional support and their teaching is modified to support their individual learning. 
 
The children are continually assessed and monitored to ensure they reach their own personal 
targets as well as the ambitious targets that the school set for the year groups. 
 

 

Focus on ICT (Lead Governor: Leigh Falconer) 
In the past year we as a school have purchased a variety of ICT equipment including a large 
number of ipads which have improved lesson planning and allowed more interactive learning for 
the pupils.  
 
What is more important however is the way these are utilized and incorporated into so many 
aspects of the children’s learning. The white boards are used to demonstrate how to carry out 
actions in design technology, play back video’s of the children for literacy, show pictures and 
photo’s in science, explain calculations in maths and display song lyrics in assembly to name but 
a few.  
 
The computers, laptops and fizz books enable the children to learn the fundamentals of ICT 
technology which are then put into practice during other lessons. For example writing stories 
are often completed on the computer together with illustrations, they are used to create deigns 
and plans for design technology. In science, history and other subjects they are a great source of 
information gathering. 
 
ICT gives us the ability to enhance the children’s learning in many areas. 
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APPENDIX  A – WILSTEAD LOWER SCHOOL STAFF 
 

Forename Surname   

Sue Baker  Teaching Assistant 

Samantha Bradshaw  Nursery Nurse 

Cassandra Brinsden  Teacher 

Rebecca Browning  Senior MDS 

Dianne Catchpole  HLTA 

Janine Cox  Head teacher 

Annie Dennis  MDSA 

Gwen Farley  Teacher 

Sheila Hale  HLTA 

Jo Halliwell  Teaching Assistant 

Teresa Hawthorne  MDSA 

Janet Hickey  Student Teacher 

Stephen Hoath  Teaching Assistant 

Catherine Hogben  Teacher/SENCo 

Virginia Hopkins  Cleaner 

Lea Horsler  MDSA 

Linda Marlton  Teaching Assistant 

Joan Murray  MDSA 

Lynne Newbury  Site Agent 

Nichola Roberts  Teacher 

Michelle Robertson  Teacher (Assistant Head) 

Michelle Short  Teacher 

Lulu Stanier-Martin  Teaching Assistant 

Heather Sykes  Teaching Assistant 

Michaela Thomson  Relief MDSA 

Angie Toms  Teaching Assistant 

Caroline Wilson  Office Manager 

Paula Bright  Teaching Assistant 
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APPENDIX  B – WILSTEAD LOWER SCHOOL GOVERNING BODY 
 

All our governors can be contacted via the school office.  
 

Ian Bryant, Chair Trust Governor  

Susan Hoath, Vice Chair Parent Governor Standards 

Janine Cox Head Teacher  

Michelle Robertson Assistant Head Teacher   

Sheila Hale Staff Governor  

Jane Wooding Community Governor SEN 

Barbara Seamark Trust Governor Marston Vale Trust 
/Buildings 

James Carroll Community Governor  Finance 

Frances Gerada Community Governor  

Cathy Whittle Parent Governor Literacy 

Leigh Falconer Parent Governor ICT/Safeguarding 

Geoff Sykes Parent Governor Numeracy 

   

   

 
 

Finance and Resources Committee Chair: James Carroll 
 
School Development Committee Chair: Susan Hoath 
 
We have two vacancies on the governing body; one for a community governor and one for the 
LEA appointed position. 


